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TEXAS IN THE NATIONAL IMAGINATION  
 
I’ve been a political organizer in Texas for the last 15 years. Election after election, we’ve been 
tackling the mammoth task of reversing the political tides here with a pickaxe. In his 2018 cam-
paign for Senate, Beto brought in the sledgehammer.  
 
Since the election, pundits have been quick to argue that U.S. Congressman Beto O'Rourke 
could have beaten incumbent Senator Ted Cruz if only he had played a more centrist game. 
This argument misunderstands Texas, Beto and how he built on a generation of grassroots or-
ganizing to mobilize millions of nontraditional voters. Beto’s campaign represents an exhilarat-
ing shift in political campaigning that has accelerated the trajectory of progressive electoral 
change in the state. He came within 230,000 votes of Cruz in a state where Hillary Clinton lost 
by 800,000 just two years before, and he led a ticket that delivered major down-ballot victories 
across the state. Beto’s willingness to take nearly unprecedented political risks and to chal-
lenge political orthodoxy is a model that can be replicated to deliver political gains across the 
South.  
 
For progressives in the South, the midterm elections were defined by a set of dynamic 
statewide candidates in Texas, Georgia, Florida and Arizona. These candidates embraced a 
strategy that many independent political organizing groups have long hoped they would, 
deeply investing in voters of color and nontraditional voters. They rejected conventional wis-
dom and the temptation to chase the elusive “swing voter.” Each fell short of victory, but not 
for the reasons the Democratic establishment will claim. Looking ahead, we progressives have 
to challenge ourselves to convert this new energy toward a long-term power shift, or risk major 
consequences not only in 2020, but beyond. 
 
Beto’s campaign will be scrutinized to try to understand how he did it and what it means for 
the future of Texas and progressive politics in America. There are three components that are 
key to understanding the Beto phenomenon and where his campaign can take progressive pol-
itics into the future. Each represents bold action and calculated risks and is eminently replicable 
in Texas and across the country with smart action now.  

                                                
1 Ginny Goldman started organizing in Texas in 2003. In 2009, she co-founded the Texas Organizing Project, now 

the leading organization in the state for building political power in communities of color. Since 2016, she has ad-
vised campaigns and organizing movements around the country, including the Beto O’Rourke campaign. 
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1. Beto’s campaign was built on top of an existing network of political power organi-

zations in big cities that had a deep theory of change: Far from the national spot-
light, a group of Texas-grown organizers have been working for a decade to steadily 
build political power in big cities across the state. These organizers invested deeply in 
voters of color and nontraditional voters, and they continued actively engaging with 
communities between elections. They awakened millions of people of color who were 
nonvoters by leaning in on the actual issues that Texas families and communities face 
each day.2 In doing so, they reshaped the electorate. 

 
2. Beto was a dynamic risk-taking candidate who refused to be boxed in by conven-

tional politics. He inspired and electrified Texas with his truth-telling and principled ap-
proach to politics. In his messaging and direct-to-voter engagement strategy, he di-
rectly addressed the needs and concerns of ordinary people. He threw out message 
polling and “blue-versus-red” rhetoric. Instead, he shared his honest views, welcoming 
people who shared his vision to engage with the electoral process. 

 
3. “Big organizing,” coupled with data and a progressive agenda, is the future. A fire-

breathing band of organizers, led by Beto’s field director Zack Malitz, designed and ran 
the campaign’s massive field operation. They put campaign tools and power in the 
hands of ordinary people, and then trusted them to pursue an audacious vision of vic-
tory in a state as sprawling and red as Texas. They created multiple entry points for sup-
porters from both inside and outside the state to join his movement as volunteers and 
donors. As a result, he out-fundraised his opponent 2:1, mainly through small-dollar do-
nations. He also operated an extensive field campaign powered by an enormous and 
excited volunteer army. Ultimately, he redefined what's possible for Democrats and 
progressives in Texas electoral politics. 

 
Consolidating the enormous gains of this election cycle will require bold investments in people 
and organizations and a commitment to a progressive governing agenda at all levels. Looking 
ahead, progressives must challenge ourselves to convert this new energy toward a long-term 
power shift, or risk major consequences not only in 2020, but beyond. 
 
 

REJECTING THE MYTH OF THE “SWING VOTER:”  
A DECADE OF LONG-HAUL ORGANIZING IN COMMUNITIES OF 
COLOR IN TEXAS 
 
Ever since the era of Ann Richards, Democrats had been focusing their efforts (without  
 success) on winning back white swing voters outside the big cities. But [Crystal]  
Zermeño realized that there was no reason “to beat our heads against the wall for that group 

                                                
2 For more on their theory of change, see “Texas is The Future,” Andrew Cockburn, Harpers, March 2017 
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of people anymore, not when we’ve got a million-voter gap and as many as four million non-
voting people of color in the big cities who are likely Democrats.” 

“Texas is The Future,” Andrew Cockburn, Harpers, March 2017 
 

 
The Beto campaign embraced an essential strategy of turning nonvoters into voters and built 
on a community-organizing foundation nearly a decade in the making. After a devastating 2010 
midterm election that gave Texas Republicans huge gains in both national- and state-level of-
fices, the then-nascent Texas Organizing Project (TOP) began pioneering a new electoral strat-
egy.  
 
This strategy was led by powerhouse organizers Crystal Zermeño and Kimberly Olsen, who 
drove the organization to make critical choices leading to its current success. Namely, TOP pri-
oritized building an electoral operation alongside a community organization that would center 
the interests — and the untapped voting power — of blacks and Latinx in the largest metro ar-
eas of the state, using a 501(c)4 and PAC to do it.  The strategy wasn’t centered on just elect-
ing more Democrats to office. Instead, its entire purpose was to deliver real impact for the lives 
of TOP’s constituency: black and Latinx families who had been ignored or taken for granted by 
most political leaders. TOP prioritized engaging its base on the issues that mattered most to 
them, had a relentless commitment to working in communities between elections, and mobi-
lized residents to hold the powerful accountable to the communities they served.  
 
In 2012, Zermeño and Olsen made an important intervention that led the organization to con-
centrate more organizing resources on infrequent voters of color residing in the state’s largest 
metro areas, and targeted activation for elections. Their plan was to turn nonvoters into voters 
by concentrating organizing resources geographically through an independent political pro-
gram.  Specifically, they saw that Democrats were losing statewide elections by about 1 million 
voters. Of the 3 million registered voters of color who never, or very rarely, voted, they chose 
to focus on the 2 million concentrated in nine of Texas’ 254 counties. This was the foundation 
of their “cities-out strategy.” Harris County, home of Houston, and the state’s most populous 
and diverse county was their initial focus. 
 
In 2012 their efforts led to Harris County flipping from red to blue by 990 votes. Latinx turnout 
grew five points in two cycles, from 12 percent of the electorate in 2008 to 17 percent in 2012. 
In addition to on-going organizing in communities of color between 2010-2012, in the run-up 
to the election TOP deployed more than 150 organizers of color in Harris County targeting 
over 250,000 Latinx and black voters. It opened satellite offices across the county, knocked 
every target door 3-5 times and dialed every number 5-7 times. The strategy had five tenets:  
 

1. Hire people from the communities we organize; 
2. Train organizers to have intensive conversations about issues that people care about; 
3. Collect and record data in every conversation; 
4. Make a plan to vote with every voter; and 
5. Talk about the candidates in relation to an agenda, not a party. 
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Data was key to the approach. In every conversation, they collected data: the most important 
issue to the voter, their email, phone number, permission to text, and interest level in organiz-
ing post-election. Most importantly, at every door, organizers got a hand-signed pledge to 
vote. During early voting, they mailed the pledge cards back with tailored information about 
where and how to vote. Today, this is standard practice for most campaigns, but at the time it 
was groundbreaking for Texas and Harris County, which had not seen a sophisticated electoral 
operation rooted in community organizations for decades. 
 
With the success of this approach in 2012, the plan began to build momentum. In 2016, Harris 
County again went blue — this time not by a razor-thin margin. Hillary Clinton won the county 
by a decisive 160,000-vote margin. The result was tangible for historically marginalized voters: 
They were responsible for voting out a Republican sheriff and district attorney and voting in of-
ficials committed to criminal justice reform.  
 
In 2018, Democrats won even larger victories in the county and across the state. Beto carried 
Harris County by 197,000 votes. West Houston voted out 11-term Republican incumbent John 
Culberson in favor of Democrat Lizzie Fletcher, and for the first time Democrats took control of 
the Harris County Commissioner’s Court — the governing body for America’s third most-popu-
lous county. These victories are all the more remarkable because for more than four decades, 
1964-2008, Harris County was a consistent Republican stronghold and the stomping ground of 
former President George H.W. Bush.   
 
This couldn’t have been done without money. Steve and Amber Mostyn were the first major 
seed donors for this bold new approach. In 2011, the Mostyns were fed up with the conven-
tional (and losing!) Texas political playbook. They were eager to learn from the 2010 defeat 
and were ready to take a big risk on TOP to find more effective electoral methods to invest in. 
At the same time, SEIU’s Kirk Adams, who knew Texas inside and out, also provided anchor 
funding to test the new approach.  
 
Steady gains in the years since 2012, culminating with the successes of the 2018 elections, of-
fer proof that progressives can gain ground in conservative districts by focusing on nonvoters 
and without investing in the chore of persuading capricious white suburban swing voters. When 
TOP started, the three dominant theories of shifting electoral outcomes that were being em-
braced by most Democratic operatives and donors were to: 1) throw resources at persuading 
white swing voters, 2) register 1 million new Latinx voters statewide, and 3) accept that “de-
mographics are destiny” and wait until people of color simply outgrew the Republican voting 
bloc. None of these theories was supported by sound research. Also, each was based on folk-
loric beliefs about the political future and naiveté about the level of attention Republicans pay 
to Latinx voters.  
 
In a right-to-work state with relatively small labor unions, short-sighted Democratic operatives 
and national funders daunted by the size of the challenge, TOP started out as a lone trailblazer. 
But the success of its approach has won allies and funding support from organizations across 
the state and nation. In fact, by 2018, the “cities-out strategy” that Zermeño and Olsen pio-
neered four years earlier became a statewide consensus plan for Texas. TOP has continued to 
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count on its steady partner SEIU, in addition to the Communication Workers of America, Work-
ers Defense Project, Planned Parenthood Texas Votes, Texas Freedom Network, MOVE Texas, 
and even the Obama alumni organization Battleground Texas. Together they are organizing 
between cycles and winning fights on local issues centered on racial justice and economic se-
curity.  During the 2018 cycle, this network of Texas organizations door-knocked and called 
over 1.3 million voters of color in the major metro regions of the state. 
 
 

The Texas Organizing Project (TOP)  
Electoral Model in a Nutshell 

 
1. Winning means changing lives, not changing which politicians sit in the chairs. 

Don’t ask people to defend a Democrat who doesn’t defend their lives. TOP or-
ganizes residents to demand action from candidates and elected leaders on seri-
ous, high-stakes issues: criminal justice reform, wages for the poorest workers 
and immigration policing tactics. Residents also engage directly to hold these 
leaders accountable on their promises. This strategy is much bigger than just 
“turning anything blue;” Democrats who do nothing for residents are not guaran-
teed any support. 

 
2. Voter data has to live in front-line organizations, not high-dollar consulting 

firms. The organizers who knock the doors and talk to actual voters need to be 
steeped in voter data. Locally tailored analysis and targeting, integrated with or-
ganizing that understands short- and long-term goals is fundamental to building 
state power. 

 
3. Stop fighting over the mythical white swing voter. The numbers speak for 

themselves: There is a wealth of low-propensity nonvoters who can be turned 
into voters. Fortunately, a critical mass of practitioners, funders and organizers 
now agree that the path to victory is moving infrequent voters of color to the 
polls in states like Texas, Georgia and Florida.  

 
4. Organizing beats TV every time. A strong face-to-face ground game led by 

people and organizations of color is a smarter investment than expensive ad 
buys. Voters trust organizations that will be there, not just in the weeks before an 
election, but fighting to deliver results between campaigns.  
 

5. Big checks matter, but they don’t rule the day. Donors without talented and 
honest practitioners are just wasting their money. Sweat, tears, talent AND com-
mitted donors are a winning combination.  
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BETO BREAKS ALL THE RULES,  
DOUBLES DOWN ON NONTRADITIONAL VOTERS 
 
[Political operatives] always say that there are so few days left, time and money is so precious, 
don’t spend it on people who traditionally don’t vote. Our response is this: I wouldn’t vote ei-
ther if no one ever showed up to where I am, listened to me, included me in what they cam-
paigned on and what they wanted to deliver on. 

-  Beto O’Rourke, October 14, 2018 
 
When Beto came on the scene in 2017, like a lot of people, I thought his chances were slim. 
He’s from El Paso, no one had ever heard of him and he refused to take money from even the 
progressive PACs. Conventional wisdom said he would never raise enough money; and why on 
Earth was he doing that crazy tour of 254 counties? However, Beto tapped into something that 
Democrats and progressives around the country have been desperately trying to figure out: 
how to enlist people who feel disconnected.  
 
Beto doubled down on nontraditional voters, and it worked. Texas saw record turnout of over 
8.2 million voters. Young voter turnout during the early voting period increased 500 percent, 
and the Latinx vote was up over 200 percent. Democrats flipped Congressional Districts 32 in 
Dallas and 7 in Houston, both from long-term, powerful Republicans. The entire GOP bench of 
judges was retired in Dallas and Houston in favor of newly elected Democrats. And every 
countywide race in Harris County was won by a Democrat.  
 
How did he do it? Above all, Beto had an uncompromising vision of the kind of campaign he 
wanted to run. He listened to people everywhere he went (and he went everywhere), while pri-
oritizing authentic, ambitious electoral organizing. He had the stomach to risk losing the ap-
proval and funding of the political establishment, and the brains to bring in “big organizing” 
pioneers like Becky Bond3 and Zack Malitz to build an organizing machine on a scale that had 
never been tried before. In the end, he achieved unimaginable results in a state written off as 
impossibly red. 
 
Beto built on three lessons of the last decade of people-centered organizing in Texas. And 
then he took the playbook to the next level, with three ambitious approaches of his own.  

 
Building on Lessons Learned from a Decade of People-Centered  
Organizing 
 
Beto embraced three key tactics of the state power-building movement. While these strategies 
had been tested at the local level, no previous statewide candidate was willing to embrace 
them on a state-level scale:  
 

                                                
3 For more on the early version of this organizing model, see Becky Bond and Zack Exley’s Rules for Revolutionaries: 
How Big Organizing Can Change Everything.  
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1. Lean into race and economic realities.  Beto unapologetically talked about poverty, 
racism and exclusion throughout his campaign. Just as Andrew Gillum and Stacey 
Abrams did in Florida and Georgia, respectively, Beto proved that voters will embrace a 
candidate who speaks hard truths about inequality, discrimination and poverty.  
 

2. Focus on the voters of the future. The campaign was laser-focused on low-propensity 
voters, not mythical white swing voters. The voter targeting strategy was premised on 
turning out low-propensity voters of color, and not giving up on the most infrequent 
voters. The campaign rejected blaming people of color, and Latinx in particular, for 
“losing elections” because they don’t show up to the polls. Instead, Beto gave them a 
reason to join in.   

 
3. Listen to people, not pollsters. A candidate who does 300 town halls in 254 counties 

knows more about what people want and need than any pollster ever will. Beto re-
jected traditional pollsters and high-dollar advisers in favor of person-to-person cam-
paigning across the state. While the field operation targeted 15 vote-rich counties, the 
candidate’s presence in long-forgotten Republican strongholds sent a powerful signal 
that he was listening, he was everywhere, and that people mattered to him.  
 

 
New Tactics for a Next-level Campaign 
 
Organizers in Texas had long hoped for a statewide candidate who would embrace our tactics. 
But Beto took the playbook several steps further, with three new approaches for a truly vision-
ary campaign: 
 

1. Say no to PAC money. I admit it, I thought Beto was crazy for not taking even the most 
progressive PAC money. But what I didn’t appreciate was how much PAC money sym-
bolizes the brokenness of the political system. Beto raised $70 million, more than any 
Senate candidate in history, running in a long-shot race against an entrenched incum-
bent. Thousands of ordinary people giving small amounts provided the money he 
needed to run an innovative campaign, and rejecting PACs energized the hell out of 
voters. People who had been politically apathetic and disengaged reported that the 
number one thing they loved about Beto was that he didn’t take corporate or PAC 
money and that he didn’t sell out. Not taking it allowed Beto to define himself as a 
fresh, authentic voice accountable only to the people he hoped would elect him. To be 
sure, plenty of Democratic millionaires contributed to his campaign. However, he wasn’t 
beholden to them because the bulk of the money he raised came from small-dollar do-
nations.  
 

2. Don’t be boxed in by the right-left issue spectrum. Beto’s policy positions didn’t fit 
neatly on the traditional issue models that modern politics is used to. He supports mari-
juana legalization and gun control. He’s for aggressive free trade. He lavishes praise on 
Republican Representative Will Hurd. But this kind of pick-and-choose agenda reflects 
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the fact that people are complicated and act on opinions and beliefs that are much 
more complex than voter models can fully appreciate, especially in the South. 

 
3. Create new pathways for organizing. Beto doubled down on organizing as the back-

bone of his campaign, unleashing an outsized field budget compared to a traditional 
campaign. The field team pioneered bold new tactics to engage nontraditional voters, 
all in a state with huge geographic and logistical challenges. Most importantly they got 
volunteers to take on huge responsibilities and to do the high-integrity organizing work.  
 

 

Big Organizing Tactics from the Beto Campaign 
 

• Enlist everyday people in a bold, visionary and transformative plan: Too often, 
volunteers are relegated to small tasks with little broader meaning. By making big 
asks of potential voters and volunteers, then sharing the strategy with them and 
equipping them with tools and training, the campaign empowered these people to 
see themselves as agents of powerful political change. The campaign didn’t recruit 
volunteers, they recruited organizers who were ready to work with the campaign to 
achieve shared results. 

• Employ a huge team of field organizers: By November 2018, the campaign em-
ployed more than 800 full-time organizers, many of whom came up through the 
volunteer ranks. Most were women and people of color.  

• Get to scale with volunteers: There’s no way to get to scale with staff alone, so 
the campaign trusted volunteers to organize in a serious way. That meant giving 
people everywhere the tools, support, and ongoing communication — through 
Slack, webinars, calls, and more — to get it done. The campaign was honest with 
its volunteer army, asked them to make big commitments and held them accounta-
ble for follow-through. 

• Focus paid staff on vote-rich counties; enlist volunteers to carry low-population 
areas: The field strategy targeted 15 vote-rich counties, while at the same time cre-
ating innovative new opportunities to engage super-volunteers. They pioneered a 
long-distance organizing strategy, empowering volunteers to stand up mini field of-
fices out of their homes, trained them via webinars, and held nightly calls with thou-
sands across the state, including in the far-flung counties Beto liked to talk about so 
much. 

• Strategically use out-of-state volunteers for texting, phone banking and mass 
technical support: Beto’s national profile helped enlist thousands of volunteers 
around the country who not only called and texted millions of voters, but also man-
aged the “help desk” and responded to thousands of emails. 

• Be transparent about the organizing strategy: Malitz made the GOTV plan open 
source rather than treating it as a trade secret. He held a series of calls with average 
volunteers to tell them about the big-picture strategy. The campaign posted the 
strategy online with ambitious targets to contact 5 million voters. By the end of the 
campaign, volunteers helped knock over 2 million doors. 
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• Make GOTV user-friendly by developing bold new voter contact tools: The 
scale and breadth of Texas’ population and geography demanded new tools. The 
campaign developed new technologies that blew the door off traditional voter con-
tact tools: 1) an app that made block-walking simple and accessible from anywhere, 
at any time, to anyone with a smart phone; and 2) open source maps where anyone 
could see where each of the 7 million voter targets was located and the state of the 
race by specific geography.  

• Ideology and organizational culture drive success. Beto organizers talked regularly 
about the lives that were on the line, and how their personal realities were inter-
twined with the campaign’s goals. They were clear about what was at stake, well be-
yond any conventional calls to “turn Texas blue” or flip Congress from one party to 
another. 

 
 
 

WHERE WE GO FROM HERE: 
BIG ORGANIZING IS THE FUTURE OF PROGRESSIVE POWER IN THE 
SOUTH  
 
Beto’s campaign has changed the game. The question is how we take the lessons of the cam-
paign to consolidate gains for the next cycle toward long-term progressive political power. 
These lessons are particularly relevant for the South. Texans, Floridians, Georgians and Arizoni-
ans are hungry for truth-telling and action that delivers for real people. They’re ready to lean 
into an agenda that addresses economic hardship and racial- and gender-based discrimination.  
 
Beto prioritized field and organizing over everything else: TV ads, polling and big-donor fund-
raising. This focus on organizing on an unprecedented scale is what made his race go from a 
crazy idea to a top-notch, masterful campaign that captured the national imagination and put 
Texas’ 38 electoral college votes conceivably in play for 2020. Realizing these gains will require 
bold action and commitment now to invest in big organizing around an authentic, people-
driven agenda.  
 

Invest Heavily in Authentic Organizing, Scale it Now 
 

➢ Shift from one-off electoral campaigns to year-round, issue-based organizing: Mobi-
lizing millions of voters to regularly turn out for progressive candidates will require 
equipping practitioners from organizing groups with data, technology, tools, tactics and 
funding to scale their issue-based work between election cycles. Equipped in this way, 
issue-based organizing coalitions can revolutionize their own electoral programs to pay 
dividends for future campaigns.  

 



 

10 

➢ Encourage and direct the Beto army to plug into new and existing vehicles for po-
litical mobilization: The young cadre of Beto staff organizers and volunteer campaign-
ers are well-trained, energized and ready to breathe new energy into electoral politics 
in Texas and around the country. We will lose precious capacity if we just wish them 
well and hope that they’ll land in the right places. Instead seasoned professionals and 
organizations need to play an active role in helping this generation of organizers create 
careers in progressive politics. We should focus on expanding staff capacity within the 
existing state power groups to prepare for the next wave of electoral, base-building 
and policy campaigns, while also equipping organizers to build their own new opera-
tions. 

 

➢ Use issue campaigns to adopt new tech and data organizing tools between election 
cycles: Some of the great innovations in mobilizing communities disconnected from 
elections have come from long-shot, issue-based campaigns like the rights for Dream-
ers, dignity for Walmart workers, stopping mass incarceration, and opposition to family 
separation among asylum seekers. With increased organizing capacity, local and state-
based groups can take on campaigns at the level of school boards, municipal contract-
ing policies and policing tactics. These kinds of fights improve the daily lives of real 
people and build the base of activists willing to actively participate in the political pro-
cess.  

 

Deliver on the “New South” Agenda  
 
The South has emerged as a new progressive battleground. With dynamic candidates like 
Beto, Georgia’s Stacey Abrams, and Florida’s Andrew Gillum, traditionally red territory across 
vote-rich Southern states is surprisingly in play. For those of us who have been organizing out-
side of the limelight, this is an exhilarating moment that can’t be wasted. Democrats continue 
to have an opportunity to make bold moves in states like Texas, Florida, Georgia and Arizona. 
They should take advantage of an emerging crop of new, inspiring candidates that are recog-
nizing the opportunities created by a decade of organizing by existing community groups. 
Paired together, these leaders and organizations can inspire voters and develop a new South-
ern strategy for the 21st century.  
 
Undoubtedly, there will be tension between a new guard of progressive Southern candidates 
and conventional Democratic strategists. This can be healthy as we get comfortable with com-
petitive primaries and get real about moving the Democratic Party to be more strategic and 
more responsive to community needs.  
 
Next steps: 
 

➢ Launch a set of strategic “fights” that keep the energy going and deliver for peo-
ple’s lives: Democrats at all levels of government should be delivering on issues of eco-
nomic security, racial justice and immigrant rights, among others. We need to show vot-
ers that it’s worth putting Democrats in charge because they'll use their power to raise 
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wages, reform criminal justice, restore voting rights, dismantle the legacy of systemic 
racism, and ensure that immigrants become part of our society. There are major cities 
and counties all over Texas and the South where Democrats fail to do this. Now’s the 
time to get it right.  

 

➢ Systematically grow the electorate and open access to voting processes: Republi-
cans will continue to benefit from a small electorate in which voting is limited. Thus, 
they will continue to support voter suppression policies that make it onerous or impossi-
ble for certain groups of likely Democrats to vote. Pushing back requires steady, un-
glamorous work, like enforcing laws to register all high school seniors twice a year, set-
ting voter registration goals to align with population growth in every county clerk’s of-
fice, mailing voter registration cards to new residents every year, expanding early voting 
hours in every county Democrats control, putting early vote locations on all college 
campuses and pursuing litigation for violations of the Voting Rights Act. 
 

➢ Let women of color lead: Election after election, voters of color are turning out to de-
liver electoral gains to Democrats. This is the result of dedicated work by a group of or-
ganizers and strategists of color, many of them women, who are from the communities 
we organize. But the power broker campaign class continues to suffer from the legacy 
of racism and patriarchy, resulting in a structure that is too white and too male and 
needs disruption. Now more than ever, the electoral muscle of people of color must 
translate into institutional power. People of color, and especially women of color, must 
be elevated to positions of strategic power across all levels of campaigning and govern-
ance.  

 
Beto changed the course of political history because of his willingness to follow a bold, uncon-
ventional strategy. Looking ahead, we can’t afford to learn the wrong lessons from his “light-
ning-in-a-bottle” over-performance against an entrenched incumbent. More than 30 years of 
losing in Texas should be conclusive evidence that running to the middle, endless message 
polling and filling the bank accounts of the same political consultants aren’t a winning strategy.  
 
In the South, 2018 was a proving ground for a bold new approach that holds incredible prom-
ise. Regardless of the outcome, Beto, Abrams and Gillum ran campaigns that should be the ba-
sis for future cycles: listen to real people, run on issues that matter for our lives and organize, 
organize, organize. This is what inspired the very voters we need: communities of color, young 
people and progressive whites. We know the people are hungry for bold vision and leaders 
who speak the truth and fight like hell. People are ready to join in — we have a duty to keep 
asking them to.  


